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Vietnam’s unique geographic position, its growing domestic market, and its young and hardworking population have made the country an attractive 
investment and trade destination. The Netherlands is Vietnam’s largest EU investor and second largest EU trading partner. The Dutch have built a 
reputation offering quality products and services in areas in which Vietnam takes a particular interest.

With a population of over 90 million people, Vietnam has the third 
largest population in Southeast Asia. Since the Doi Moi reforms in the 
mid-eighties, the country's economy transitioned from the rigidities of 
a centrally planned to one of Asia’s fastest growing and dynamic 
markets. It reached the lower middle income status in 2010. Per capita 
GDP is USD 2,185 while GDP growth was 6.2% in 2016. The country’s 
medium-term outlook remains favourable. Vietnam is a member of 
WTO and regional forums, including the Association of Southeast Asian 
Nations (ASEAN). The ASEAN Economic Community from 2015 aims for 
economic integration amongst its members, implying free movement 
of goods, services, investment, free flow of capital, and skilled labour. 
This makes Vietnam an attractive location to cater the ASEAN region 
from. 
 

Vietnam’s trade policy favours Free Trade Agreements (FTAs). The EU–
Vietnam FTA has already finished negotiations and is in the final stage 
before implementation. Early estimates suggest it will come into force 
in the second half of 2018. The deal includes the elimination of nearly 
all tariffs (over 99%) within a decade. As a result, at least 65% of goods 
traded can go both ways duty-free directly after signing. Apart from 
eliminating tariffs, Vietnam will also remove almost all of its export 
duties and it will reduce other non-tariff barriers. Also, a permanent 
investment dispute resolution mechanism will be set up, creating an 
independent Investment Tribunal System which cannot be overruled 
by domestic courts. Finally, the agreement also covers other trade 
related aspects such as public procurement, regulatory issues, 

competition, services, intellectual property rights, and sustainable 
development. Besides the EVFTA, Vietnam is involved in active FTAs 
(as part of ASEAN) with regional partners and in the preliminary 
agreement CPTPP (without United States), successor of the TPP, which 
is still in the negotiation phase. Therefore, apart from Vietnam’s 
ASEAN neighbours, most goods can also be exported duty-free to 
countries in the Pacific region, like Japan, Australia and Chile. Vietnam 
is therefore an appealing and rapidly emerging market. 
 

Despite the fact that the economy of Vietnam is growing fast, the 
Vietnamese business environment still has room for improvement. 
When doing business, red tape procedures and uncertainty regarding 
tax laws and enforcement need to be taken into account. 
Furthermore, Vietnam ranks relatively low regarding enforcement of 
property rights. Transparency International ranked Vietnam 113th out 
of 176 countries on the corruption index 2016. However, on the World 
Bank’s 2018 doing business index, Vietnam ranks 14 places higher than 
the previous year, on 68th out of 190 countries.  
 

Priority sectors 
The promotion to the lower middle income country status resulted in 
Western donors phasing out bilateral Official Development Assistance 
to Vietnam in recent years, or shifting to less concessional finance. The 
Netherlands finds itself near conclusion of this transition phase and is 
now seeking to strengthen the economic ties with Vietnam to mutual 
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benefit. The Netherlands Embassy and Consulate General identify the 
following sectors to be the most promising for doing business and to 
exploit the good relationship between the Netherlands and Vietnam. 
 

Agriculture  
Agriculture is a vital economic sector in Vietnam, accounting for 
almost 20% of GDP. Besides producing for an increasing domestic 
demand, Vietnam is a major exporter of agricultural products. 
Business opportunities are abundant at all levels of the value chain. 
Dominant crops include rice, coffee, rubber and cashew. In more 
recent years, aquaculture and fruit production have grown 
substantially and are export-orientated as well. Surging domestic 
consumption combined with increasing demand for high value 
products have also pushed imports of agricultural products into 
Vietnam, with meat and meat products enjoying the highest growth 
figures, followed by rubber, animal feed and feed grain, sugar and 
cotton. The Netherlands and Vietnam have been longstanding 
cooperation partners on agriculture as reflected in the Strategic 
Partnership Arrangement (SPA) on Agriculture and Food Security. 
 

Water & Climate Change 
Low-lying deltas and typhoon seasons make Vietnam one of the most 
vulnerable countries to climate change. Moreover, agriculture, 
industry and urban areas in Vietnam compete for water or extract 
groundwater in unsustainable ways. As a result, polluting wastewater 
discharges, land subsidence and water scarcity puts Vietnam’s 
development at risk. The Netherlands and Vietnam have been 
longstanding cooperation partners on water and climate change. In 
2010 the two countries signed a Strategic Partnership Arrangement 
(SPA) on Water Management and Climate Change. Under the SPA an 
integrated, long-term Mekong Delta Plan was developed. The plan 
indicates how to adapt to climate change and ensure a sustainable 
socio-economic development towards a resilient delta. Dutch business 
can help tackle the challenges Vietnam faces, benefiting from the 
expert image of the Netherlands on water. Interesting subfields could 
be river management, urban water management, modelling, 
wastewater technology, landscape transformation, governance, data 
management and capacity building. 
 

Logistics 
Vietnam’s infrastructure quality is still poor, resulting in relatively high 
logistics costs: 25% of annual GDP, compared to Malaysia 13%, and 
China 18%. Nevertheless, the sector is developing rapidly. Huge 
projects are undertaken to tackle the current problems in the main 
logistics hubs around Hanoi, Danang and Ho Chi Minh City. For 
instance, dredging contractors are needed to improve inland 

waterway connections to boost logistics from and towards ports A 
focus of the Dutch airport and aviation sector is the rapid expansion 
requirement of the Vietnamese airport infrastructure. With Schiphol 
airport being a top ranking European airport and excellent showcase 
of Dutch technology and planning, the Netherlands is well positioned 
to offer the required solutions for Vietnam’s needs in airport 
development. 
 

Maritime 
Vietnam is a major regional trading hub in Asia due to its 
geographical position, long coast line and abundant inland 
waterways. Several clusters of ports are located strategically along 
the inter-Asian shipping routes to take advantage of growing intra-
Asia trade volumes. Moreover, Vietnam is currently the second 
largest shipbuilder in ASEAN and ranks 5th in the world. Vietnam’s main 
ports are in Hai Phong, Danang and Vung Tau (near Ho Chi Minh City). 
Shipbuilding, port development companies and equipment suppliers 
may find Vietnam an interesting destination to invest or locate their 
production facilities.  
  

Smart Cities 
Vietnam is facing global trends that pressure cities to find innovative 
and sustainable solutions to improve its resilience against current and 
future challenges. Vietnam is rapidly developing in areas like mobility, 
data and information infrastructure, start-up ecosystems and climate 
change. Nevertheless, to transform its cities into smart cities, Vietnam 
needs advanced technology, training and government reform. The 
Netherlands can offer an integrated approach for the planning phase 
of developing future-proof cities. The Netherlands is a leading example 
on how to involve the different relevant stakeholders in an innovation-
stimulating ecosystem. New methods and technology are developed 
and applied in pilot projects, which in case of success are scaled up in 
larger projects. Consequently, Dutch enterprises and institutions can 
share their experience and technology with Vietnamese counterparts 
and create an even larger connectivity. 
 

Renewable Energy 
Economic growth and urbanisation are rapidly expanding demand for 
energy in Vietnam. Although Vietnam is still highly dependent on fossil 
energy reserves, it is looking increasingly for alternative, renewable 
energy sources. Small hydropower plants are the contemporary 
source of renewable energy, however, its long coast line, high amount 
of intense solar hours and abundant agriculture waste offer Vietnam 
alternatives in wind, solar and biomass energy. Subsequently, the 
government encourages the adoption of more energy efficient 
production methods and technology. The green production of energy 
experiences an increase in attention and foreign investors are keeping 
a close eye to energy sector developments to be the first to profit from 
the high potential the sector offers. 

Do’s and Don’ts in Vietnam 
Be prepared 
Before coming to Vietnam, good preparation is essential. Gather 
information about the country and its culture, as well as the economic 
and political climate. Make good use of the knowledge and services 
available from branch organizations and government authorities. Talk 
to entrepreneurs with experience of doing business  in Vietnam, for 
example via the Dutch Business Association Vietnam. 
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Build relationships 
Building and maintaining good relationships is key for doing business 
in Vietnam. A reliable local partner can speed up the preparatory work 
considerably. 
  

Understand business etiquette 
• Do prepare business cards, as they are important and widely 

used. 
• Do call Vietnamese people by their first name; this usually 

appears as the last part of their full name (i.e. Mr. Nguyen Van 
Hai, so call him Mr. Hai). 

• Do find reliable interpreters as English is not widely spoken in 
Vietnam. 

• Do not be surprised if Vietnamese people are smiling or 
laughing, even if you feel that the circumstances do not warrant 
such behaviour. 

• Do show up exactly on the agreed time either for dinner or 
working meetings, especially at meetings with the authorities and 
introductory/first business  meetings. 

• Do avoid conflict (loss of face) and be patient. Very often things 
do not move at the same pace as in the West. 

• Do follow-up immediately in writing on any agreement you feel 
you may have reached. Yes, may not mean “yes”. It may mean 
“yes, I understand what you are saying”. 

 

Know your challenges 
Vietnam has a lot to offer, but there are undoubtedly many 
challenges in doing business here. 
 

• Understand where to expect challenges: culture and language, 
laws and regulations, intellectual property rights, trade barriers, 
logistics, personnel and  bureaucracy. 

• Develop a solid business plan and do market research: set clear 
goals and ambitions, know your niche market and know about 
your competitors. Without this background knowledge, starting 
a successful business operation is most unlikely. 

• Make sure you do due diligence prior to entering into contracts 
or other commercial arrangements and don’t underestimate the 
need for quality checks in Vietnam. 

   

Act responsibly 
• Corruption can pose a serious barrier for doing business in 

Vietnam. The Embassy and Consulate General offer advice to 
avoid corruption and reduce the risks of doing business in 
Vietnam. 

• The Netherlands Government supports enterprises which 
implement Corporate Social Responsibility (CSR). Enterprises 
should put in place a process to integrate social, environmental, 
ethical and human rights concerns into their business 
operations and core strategy in close collaboration with their 
stakeholders. 

We support your business 
If your company is in need of support, do not hesitate to contact 
either the Netherlands Embassy in Hanoi or the Consulate General in 
Ho Chi Minh City. In a government-dominated environment such as 
Vietnam, we can help open doors for you. Our main services are as 
follows: 

• Providing information on sectors and rules and regulations 
• Supporting trade missions and visiting programs to Vietnam 
• Organising meetings with relevant authorities at local, provincial 

or central level 
• Finding potential business partners 
• Monitoring business opportunities 
• Trouble shooting and assistance in conflict situations 
• Advising on available instruments and services 

Business support instruments 
The Netherlands Government has developed several instruments to 
support Dutch companies in doing business in Vietnam. The main 
instruments are listed below. For more information, please visit 
www.rvo.nl.  
 

Business Partner Scan  
A Business Partner Scan is available at the cost of 500 euro for Dutch 
entrepreneurs who intend to enter a new international market and are 
looking for suitable business partners.  
 

Demonstration Projects, Feasibility Studies, and Investment 
Preparation Studies (DHI) 
The DHI program can help discover export and investment 
opportunities and is open for Dutch small-and-medium enterprises 
(SMEs) that specialise in doing international business with a 
particular interest for emerging markets. 
 

Dutch Good Growth Fund (DGGF)  
The DGGF supports Dutch SMEs by facilitating financing for 
development-based local investments and exports. Applications 
must include activities that create new local jobs, increase the 
production capacity of local industry, and contribute to the transfer 
of knowledge to the developing country concerned. DGGF is not a 
subsidy. The loans provided must be paid back to the fund for other 
companies to make use of as well. 
 
Starters International Business (SIB) 
Dutch SMEs with little or no experience of doing business in foreign 
markets who want to permanently incorporate exports into their 
business may qualify for the SIB scheme. A company will be guided in 
developing an action plan and international approach in three steps: 
what are their strengths, what market is compatible with these 
strengths and how can they achieve success there? 
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Partners for International Business (PIB) 
The PIB program aims to create access or consolidate the long-term 
positioning of groups of no less than three Dutch companies that 
collectively want to expand into the Vietnamese market.  A strategic 
approach will be provided to position the Dutch group in the local 
situation. The governmental participation in the program focuses 
specifically on economic diplomacy as a means to remove trade and 
investment impediments and to create market access.  
 

Public Private Partnerships (PPP) facilities 
The Dutch government supports two PPP facilities. The Sustainable 
Water Fund (FDW) aims to finance projects in the field of water safety 
and water security. The PPP facility for Sustainable Entrepreneurship 
and Food Security (FDOV) aims to finance projects in these fields which 
should lead to poverty alleviation, sustainable economic growth and 
self-reliance.  
 

Partners for Water 
This program provides support to Dutch water sector organisations, 
both profit and non-profit, that work together to realise their 
international objectives in the field of water. In 2010-2015 extra 
attention is being given to five countries (including Vietnam) with river 
deltas similar to the Netherlands. 
 

Developmentally Relevant Infrastructure Investment Vehicle (DRIVE) 
DRIVE replaced the Facility for Infrastructure development (ORIO). Key 
elements are development relevance through focus and coherence, 
flexibility in the project cycle and concessional financing for the total 
costs of projects.  
 
 
 
 

Trade Fairs 
A wide variety of regional and domestic trade fairs is organised in 
Vietnam throughout the year. At several of these exhibitions, the 
Netherlands Embassy or Consulate organise events, such as a Holland 
pavilion or networking event. Please contact us for more information 
on relevant trade fairs, missions and events. 
 

Contact details 

Embassy of the Kingdom of the Netherlands  
BIDV Building, 7th Floor, 194 Tran Quang Khai Street 
Hoan Kiem District, Hanoi, Vietnam 
E-mail: han-ea@minbuza.nl 
Tel.: +84 (0)24 3831 5650 
 

Consulate General of the Netherlands 
Saigon Tower, Suite 901, 29 Le Duan Blvd., 
District 1, Ho Chi Minh city, Vietnam 
E-mail : hcm-ea@minbuza.nl 
Tel.: +84(0)2838235932 
 

Websites: 
www.nederlandwereldwijd.nl/vietnam (NL) 
www.netherlandsworldwide.nl/vietnam (ENG)  
 

Other Relevant Contacts 
- Netherlands Enterprise Agency (RVO): www.rvo.nl 
- Dutch Business Association Vietnam (DBAV):  

www.dbav.org.vn 
- European Chamber of Commerce in Vietnam (Eurocham): 

www.eurochamvn.org 
- EU Vietnam Business Network :  www.evbn.org 
- EU helpdesk on Intellectual Property Rights (for SMEs): 

www.southeastasia-iprhelpdesk.eu 
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To remain updated on general events and business opportunities in 
Vietnam, please sign up to our regional LinkedIn Group ASEAN-
Neth: Dutch Business in Southeast Asia 
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