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	Horticulture Trade Mission Nigeria
23 - 28 March 2025

	Draft program

	Departure Day: Sunday March 23, 2025 – Amsterdam to Lagos

	[bookmark: bmOndertitel]14:20 
20:35 
21:00 
22:00 
	Departure Amsterdam (KLM, KL0587) 
Arrival Lagos 
Travel to hotel 
Checking in at hotel

	Day 1: Monday March 24, 2025 

	07:00-07:45
08:00-08:30
08:30-09:30
09:30-12:30
12:30-15:00
15:00-17:00
18:30-21:00

	Breakfast
Transfer to Consulate
Welcome and briefing with Embassy/Consulate team
Transfer for Field visit and Tour
Horti Fair & Networking
Travel to hotel
Debrief of the day and setting expectations for the Agrofood fair with informal drinks and dinner

	Day 2: Tuesday March 25, 2025 - Lagos 

	07:30-08:00

08:00-08:30
08:30-17:00
09:30-10:00
10:00-11:00
11:00-16:00


12:00-13:30

18:00-20:30

20:30
	Breakfast
Travel to Nigeria Agrofood International Trade Show[footnoteRef:1] [1:  See you at agrofood Nigeria (agrofood-nigeria.com)] 

Nigeria Agrofood International Trade Show
Introduction to the Dutch Pavilion
Official opening of the Fair by organizers
Business Matchmaking at the Dutch Pavilion
· Pre-arranged one-on-one meetings between Dutch companies and Nigerian stakeholders
Side Events
· G2G meetings
· Optional field visit: e.g. visit to Mile12 market
Optional Network Reception Nigeria Agrofood International Trade Show 
Travel to Hotel

	Day 3: Wednesday March 26, 2025 - Lagos 

	07:30-08:00	
08:00-08:30
08:30-17:00
10:00-16:00


12:00-17:00






17:00-20:30 



20:30
	Breakfast 
Travel to Nigeria Agrofood International Trade Show 
Nigeria Agrofood International Trade show 
Business Matchmaking at the Dutch Pavilion
· Pre-arranged one-on-one meetings between Dutch companies and Nigerian stakeholders.
	Side Events
· Workshop 1: Presentation of the Horticulture sector roadmap South-West Nigeria
· Workshop 2: Seed supply to smallholder potato producers in Nigeria: Alternative pathways to the market
· Optional field visit 
Networking Cocktail Reception
· Networking opportunities with Dutch companies, innovators, and Nigerian stakeholders
· Award Ceremony Agropreneur of the Year
Travel to Hotel

	Day 4: Thursday March 27, 2025 - Lagos

	07:30-08:30
08:30-09:00
09:00-15:00
10:00-13:00





13:00-14:00
15:00-16:00
18:00-20:00	

23:00            
	Breakfast and check out of the hotel 
Travel to Nigeria Agrofood International Trade Show Nigeria Agrofood International Trade Show
Side Events
· Workshop 3: Cooking up Diverse Diets
· Workshop 4: Presentations of findings of the scoping study on TVET and HE educational systems in the horticulture sector in Ogun State
Recap of key takeaways from the Agrofood trade fair 
Transfer to Marriott Bonvoy, Ikeja
Dinner at Marriott Bonvoy, Ikeja and Transfer to the airport
Departure Lagos  (KLM, KL0588) 
Arrival in Amsterdam on Friday March 28 at 05:20

	Optional day 5: Friday March 28, 2025 - additional field visits and/or appointments
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