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[bookmark: _Toc230407441][bookmark: _Toc230407442]Project plan feasibility study
	A feasibility study examines, on behalf of the intended foreign client, whether an investment by this client in the technology to be supplied is technically and/or commercially feasible in the target country. The final result is a report intended to convince the client to purchase the applicant’s technology.
Two investments for two potential clients may be assessed within one study if considerations of effectiveness or efficiency make this necessary. A small-scale test may form part of the project where required by the circumstances.
More information on the conditions, assessment criteria, and application procedure can be found at www.rvo.nl/dhi. 



1. Project details

	Country
	

	If more than one country is involved: substantiate the necessity and explain which considerations make implementation of the feasibility study in multiple countries necessary.
	

	Project title
	

	Project start and end date
	                          to    

	Project budget
	€ 
	

	Requested subsidy
	€ 
	

	Applicant company name
	 

	Sector
	☐  Horticulture and propagation materials
☐  Agro & food
☐  Water
☐  Life sciences and health
☐  Chemicals
☐  High tech
☐  Energy
☐  Logistics
☐  Creative industry
☐  CT
☐  Other, namely: :




2. The Applicant(s) and the Technology

	Name applicant
(exporting or internationally investing Dutch or Dutch Caribbean SME)
	

	Number of employees in the Netherlands or in the Caribbean part of the Kingdom of the Netherlands (including management)
	
	Number of FTE
 

	Turnover over the past three calendar years
(provide estimates if annual accounts are not yet available)
	Turnover year 20

	Turnover year 20

	Turnover Year 20 


	Profit in the last 3 calendar years
Please provide an estimate if annual figures are not yet known.

	Profit 20   

	Profit 20   

	Profit 20 



A. Description of the Applicant and the Technology
· [bookmark: _Hlk534371033]Provide a general description of the company (year of establishment, core activities, business strategy).
· Describe the technology (product or service) in which the foreign potential client has expressed interest. Specify the unique selling points and explain how the technology differentiates itself from international competitors.
· Where does production take place, and is sufficient production capacity available for the intended export volume? If scaling up is required, describe how the company intends to achieve this.
· Is the technology already in use elsewhere?
· If not, is there a functioning prototype ready for commercial application? What is the Technology Readiness Level (TRL) of the technology? (see https://www.rvo.nl/onderwerpen/trl)
· Has the technology been independently validated?
 The Technology Readiness Level must be level 8 or 9
	



Demonstrate that the company has sufficient organizational and financial capacity for:
· implementation of the feasibility study. If the company employs fewer than three FTE (including management), explain how implementation capacity is ensured through structural engagement of external professionals and/or outsourcing of production to external Dutch manufacturers;
· financing the company’s own contribution to the study costs (the portion not covered by the subsidy).
If average turnover over the past three calendar years is below €100,000, documentation must demonstrate that:
1) the technology has been independently validated; and
2) the company receives external financing from legal entities enabling international growth and scaling.
	



B. Consortium (if applicable)
If the feasibility study is carried out by multiple Dutch or Dutch Caribbean subsidy-receiving companies, this constitutes a consortium (parties listed as “Third Parties” in the budget are not part of the consortium). The SME requirement applies only to the lead applicant.

For each additional participant, describe:
· Name of participant
· Number of employees (including management)
· Turnover and profit over the past three years
· [bookmark: _Hlk219804322][bookmark: _Hlk220593320]General company description (establishment, core activities)
	



A cooperation agreement (no prescribed format) signed by all participants must be included, covering at least:
(i) each party’s contribution to project activities;
(ii) decision-making procedures;
(iii) allocation of costs and risks;
(iv) compliance with subsidy obligations toward the Ministry. 
[bookmark: _Hlk223312894] This signed agreement must be attached as an annex. 

Describe:
· the added value of the consortium;
· the added value of non-SME partners (if applicable);
· each partner’s international experience, experience in the target country, and how the project strengthens their position in the target market.
	



3. Business case
a.  STRATEGy and target market
· [bookmark: _Hlk222133800]Briefly describe the company’s experience with international business (including comparable projects), particularly in the target market.
· Indicate whether the technology or service is new to the target market.
· Identify the main competitors in the target market.
	



[bookmark: _Ref436035782]b. Foreign Potential Client
In a feasibility study, the local partner is the investing foreign client for whom the study is conducted. This party must provide a Letter of Intent confirming 1) the intention to invest in the technology and 2) interest in cooperation with the Dutch or Dutch Caribbean applicant (or consortium). Where possible, the letter should also indicate how the project will be financed.
If the study consists of two sub-studies for two clients, both must provide a Letter of Intent.
  The Letter of Intent must be attached as an annex.
· Provide a detailed description of the foreign client (type of organization, activities, size, contact person, contact details)
	


· Describe the intended investment project.
· Describe the location where the investment will take place. 
	



C. Necessity of the Study and Government Support
· Describe which factors currently hinder the sale of the technology. What doubts does the potential client have?
· Describe actions already undertaken to convince the client and explain why these have not yet resulted in a purchase decision.
· Explain why a feasibility study is necessary for the investment decision.
	


· Indicate whether consultations have taken place with a Dutch embassy, Consulate-General, or other government body. If so, specify the organization, contact person, and summarize the discussions.
	


D. Export potential 
· What is the total size of the intended investment?
· Indicate the expected export value within three years after completion of the study and specify deliveries by the applicant and participating Dutch or Dutch Caribbean companies.
· Specify the Dutch value-added share.
· Indicate expected local sourcing and specify local deliveries.
· Indicate whether a tender procedure will follow and how it will be organized.
	


· If certification is required before market introduction, explain how and when certification will be obtained and which uncertainties are involved.
	


E. Financing of the Intended Investment 
· Describe how the foreign client will finance the investment after completion of the study. Demonstrate realistic prospects for follow-up financing. Indicate whether financing comes from own funds or external investors or debt financing. 
	



4. The feasibility study
[bookmark: _Hlk534619712]a. Objective and design
· Describe the objective of the feasibility study.
· Specify sub-objectives relevant to assessing feasibility.
· Describe measurable results intended to convince the client.
· If technical feasibility is included, specify concrete KPIs.
 Study results must be measurable or clearly assessable.
	


B. Activities
· Define the project phases and a timeline.
· For each phase, describe activities, specify work carried out in the Netherlands or the Caribbean part of the Kingdom of the Netherlands and abroad.  
· Describe for each activity the deliverables included in the final report.
 To ensure alignment between the budget and the activities, an activity schedule must be submitted, in accordance with the prescribed budget model. This schedule must specify who performs which activities and the number of days allocated. The activities listed in the schedule must correspond to those described in this project plan.
	



[bookmark: _Hlk534616406]C. PROJECT COSTS
An Excel budget template is available (mandatory) for specifying the project costs.
Please read the explanatory notes included in the budget template to determine whether your costs are eligible under the DHI Scheme. The costs must correspond with the activities described in the activity overview.
 The budget must be attached as an appendix. 
· If applicable, describe machinery and equipment used for the study and indicate the associated costs.
[bookmark: _Hlk222099901] Machinery and equipment may only be included in the budget based on the basis of depreciation of the purchase value. Costs related to the construction or modification of hardware must be included under machinery and equipment costs according to the depreciation method, and not under personnel costs or third-party costs. (License costs for your own software are not eligible).
	


5. Project organisation
A. the project team
· Describe the expertise of the project team members and the division of roles within the project.
	


 The CVs of the project team members must be attached as an appendix.
· If applicable, describe the role of the foreign client and any agreements already made.
	


B. Other parties
· If Third parties are involved in the project (both Dutch or Dutch Caribbean and local organizations), please provide a brief description of these parties and indicate their role in the project (organization name and role). Other relevant parties not included in the budget may also be described here.
[bookmark: _Hlk220496125] The experts involved must have demonstrable and specific knowledge and sufficient experience and their involvement must be necessary to carry out the project successfully.
 If 'Third parties' are included in the budget, itemized quotation(s) must be provided (specifying activities, number of days and applicable rates). These must  be attached to the application. If quotations are not yet available, this may be indicated in the budget. However, for the assessment of the project costs, quotations covering substantial amounts should be included.
	


6. Risks
a. RISKS OF ICSR (INTERNATIONAL CORPORATE SOCIAL RESPONSIBILITY)
[bookmark: _Hlk27661408]The project must comply with the International Responsible Business Conduct (IRBC) guidelines. In particular, relevant international frameworks must be taken into account, including the OECD Guidelines for Multinational Enterprises (www.oesorichtlijnen.nl), the United Nations Guiding Principles on Business and Human Rights, and European ICSR legislation and related regulations, such as the Corporate Sustainability Due Diligence Directive (CSDDD), the EU Deforestation Regulation, the Forced Labour Regulation, the Conflict Minerals Regulation, and other applicable laws and regulations.

The main ICSR risks must be identified, and appropriate measures must be formulated to prevent, mitigate, or remediate these risks. If certain project-specific CSR topics are still uncertain at the time of application, they must at minimum be included as areas of attention within the study.

Please refer to the OECD Guidelines for an overview of all CSR risks. Where necessary, use the CSR risk checker to identify risks relevant to your sector and target country (ensure that the target country — not the Netherlands — is selected in the CSR Risk Checker).

· Describe the extent to which the project avoids negative impacts on areas such as the environment, labor conditions, land rights, and human rights. Describe the circumstances relating to your intended investment or export activities and, in the case of investment preparation projects, also those relating to the most important local suppliers and buyers.
· For each identified CSR risk (based on the main risks identified through the CSR Risk Checker), indicate how you intend to prevent, mitigate, or remediate these risks.
· Describe (where applicable) CSR-related topics that remain uncertain and require further attention during the project.
· Indicate the extent to which due diligence has been conducted regarding the local partner or customer. Are you aware of any CSR violations involving the local partner or buyer? If so, explain how you intend to prevent, mitigate, or remediate these risks going forward.


[bookmark: _Hlk534616297]B. other risks
· Identify risks (other than ICSR-related risks) that may arise during and after the implementation of the demonstration project. Describe the potential impact of these risks and the mitigation measures that will be taken to prevent or minimize them.
	[bookmark: _Hlk122674584]


7. Greening (if applicable)
Since 2023, the thresholds for green activities have been lowered to stimulate the creation of green jobs and sustainable exports. If a project qualifies positively under the Green Projects Assessment, a subsidy percentage of up to 70% of the eligible costs may apply, subject to the maximum subsidy amounts under the DHI scheme.
To qualify for the higher subsidy percentage, the technology to be delivered -or its direct result or effect- must demonstrably contribute to greening.
The contribution to greening must be substantial, meaning that greening forms a core element (or at least a major component) of the implemented technology, rather than being merely a secondary effect. The technology or its direct application must contribute to the transition towards a green, inclusive, and future-proof economy.
The Assessment Framework for Green Projects is available at https://www.rvo.nl/sites/default/files/2022-12/DHI%20Toetsingskader%20Groene%20Projecten.pdf
Indicate which “green” category the specific technology (product, approach, or service) central to the DHI application (i.e. the core activity) contributes to positively.
Framework for green projects
	Category green
	Further definition 
	Which category applies to your DHI application?

	1. Climate change mitigation
	Preventing or reducing climate change by lowering greenhouse gas emissions.
	

	2. Climate change adaptation
	Preparing for and implementing measures addressing risks or observable impacts of climate change, including preventive or adaptive resilience of the (built) environment.
	

	3. Sustainable use and protection of water and marine resources 

	Maintaining and/or improving sufficient quantities and quality of surface water, groundwater, and seawater, as well as ensuring well-functioning water catchment and marine systems.
	

	4. Transition to a circular economy

	Strengthening circular systems in which raw materials, components, and products retain their value as much as possible, renewable energy sources are used, and systems thinking is applied.
	

	5. Prevention and control 
	Measures or technologies aimed at preventing or reducing pollution of air, soil, groundwater, surface water (land and sea), light, and noise.
	

	6. Protection and restoration of biodiversity and ecosystems
	Protecting and restoring biodiversity and ecosystems at scale.

	


[bookmark: _Hlk220408515]For each selected category, please describe: 
· How the technology central to the DHI application contributes to the objectives of the relevant greening category.
	


· The extent of the contribution to greening compared to the baseline situation in the target country where the technology has not yet been implemented. Quantify the contribution where possible.
	



Confirm that implementation of the technology will not cause significant harm to other greening categories not selected.
· Describe any negative environmental impacts associated with the production of the technology and potential negative impacts arising from local implementation, and explain how these impacts will be mitigated.
	


8. Development Relevance (Developing Countries Only)
Projects implemented in developing countries (see the country list at www.dhi.nl) must demonstrate clear development relevance. This means that the project must make a substantial positive contribution to at least one of the following development objectives:
1. Growth of local employment in the target country;
2. Sustainable transfer of knowledge, skills, technology and innovation;
3. Strengthening the productive capacity of the local company involved.

Describe and substantiate how the project contributes to these development objectives within the target market, with particular reference to the development relevance criteria listed above. Please use the document “Development Relevance Form” for this purpose. The assessment will evaluate whether the described impact is realistic and substantiated.
 The Development Relevance Form must  be attached  as an annex.
Annexes
A. Letter of Intent from local partner (client)
B. Completed budget and activity overview (Excel template)
C. Most recent annual accounts of the applicant (if available)
D. CVs of project experts
E. Signed cooperation agreement (if multiple applicants)
F. Itemised third-party quotations (if applicable)
G. Development Relevance Form (developing countries only)
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