Northern Metropolis Market Study — Key Insights & Opportunities
Shaping Hong Kong’s Innovation and Technology hub

The Northern Metropolis (NM) is Hong Kong’s most ambitious urban transformation, targeting a 30,000-
hectare area to become a benchmark for sustainability, innovation, and cross-boundary integration. This
market study identifies where Dutch expertise and international collaboration can make a real impact—
across five service areas central to NM’s vision.

Focus Service Areas and Real-World Examples

1. Circular Construction and Sustainable Building Materials
With strong carbon neutrality goals, NM is piloting modular construction, low-carbon and recycled
materials, and waste minimisation strategies. Dutch methods such as design for disassembly and
material passports directly align with NM’s early-stage projects and circularity pilots.

2. Smart & Green Mobility
NM’s plans feature advanced cycling infrastructure, integrated cycling networks, and smart parking
solutions—domains where Dutch know-how in safe design, network planning, and digital operations
is globally recognised. Upcoming pilot zones for cycling and mobility innovation are seeking proven
international models.

3. Water Management & Flood Resilience
Recent flooding events have driven demand for innovative stormwater management, climate-adaptive
drainage, and nature-based solutions. The government’s adoption of real-time water level monitoring,
Al-driven flood forecasting, and adaptive design standards reflects a shift toward resilience where
Dutch expertise excels.

4. Nature-Inclusive Urban Planning & Biodiversity Corridors
Bordering the Deep Bay wetlands and Mai Po Nature Reserve, NM is integrating ecological design
principles to preserve sensitive habitats. Dutch strengths in biodiversity corridors, wetland
management, and urban ecology are highly relevant to Hong Kong’'s ongoing habitat enhancement
and conservation park initiatives.

5. Digital and Innovative Technologies
The NM is envisioned as a flagship for digital transformation. New legislation now enables
streamlined approval for advanced solutions—such as digital twins, 10T sensor stacks, robotics, and
Al-powered asset management—without the previous regulatory hurdles. Recent projects have set
new benchmarks using Building Information Modelling (BIM), AR/VR, and smart site safety systems.

What’s New for International Partners?

¢ Regulatory Support: Recent NM-specific legislation and technical circulars ease the path for
innovative, non-conventional technologies and materials.

e Open Collaboration: Hong Kong government agencies are actively seeking international expertise
and piloting global best practices across all five focus areas.

e Strategic Entry Points: Opportunities exist for Dutch firms as technology partners, specialist
consultants, and innovation providers within larger project teams.
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