
[image: ][image: ]





Sectoral Partnerships Pillar 1

Progress report 


[bookmark: _Toc463253626][bookmark: _Toc22023367]Instructions

The progress report summarises the project's progress and achievements so far. 
Please note that the progress report and all accompanying documents must be filled out in English.
Send the report and the following annexes to sesam@rvo.nl before the submission deadline mentioned in the subsidy decision: 
· Agreed means of verification per result;
· Results sheet;
· Financial reporting tool.

The lead party must sign this progress report. 


General information

	Project title
	Click or tap here to enter text
	Reference number
	SESAM… S …

	Name of the lead party
	Click or tap here to enter text
	Names of the project partners
	Click or tap here to enter text
	Project country or countries 
	Click or tap here to enter text
	Actual start date project
	Click or tap here to enter text
	Actual end date project
	Click or tap here to enter text
	Reporting period – date from
	Click or tap here to enter text
	Reporting period - date until
	Click or tap here to enter text



Progress report executive summary

A. Briefly describe the project activities and what results you have achieved so far. 
Also, describe how your results contribute to the programme's goals. These goals are: fewer human rights violations, fewer environmental risks and better labour rights in international value chains by sectoral collaboration.

	Click or tap here to enter text


B. Please fill out the Results sheet to show the progress and specific project results of Project B so far. 

C. Please report on the standard programme indicators.
If applicable, report on your project-specific indicators in the Results sheet, section indicators. 


Financial reporting 

Please complete the costs per result using the Financial reporting tool. 
Ensure that these costs match the results and budget in the updated subsidy decision. 
If there are changes, include them under point 5, Project changes.

	      Click or tap here to enter text




Project changes
A. If you have indicated on the Results sheet that you have not yet reached your targets, please give more details on the critical changes in your outcomes, activities and results compared to the project plan.
Also, explain why these changes happened.

	Click or tap here to enter text


B. Please explain how these changes may affect the original project results.
Also, describe how you will ensure you still meet the project's overall goals. 
  
	Click or tap here to enter text


C. Please elaborate on any project modifications. This can include changes to the partnership, work plan, project staff, project planning or project budget.

		Click or tap here to enter text



D. If you want to ask for official changes to the project, please specify the changes you want to make.
This can include changes to project results, spending differences of more than 25% in any cost category or other changes requiring official approval.
Please explain why these changes are needed.
Also, explain how they may affect the project and the project budget. 
Process these changes on the Results sheet and the Financial reporting tool.

	Click or tap here to enter text


Project activities 
A. Please describe your progress so far in carrying out the planned activities and reaching your goals.

 
	     

	



B. [bookmark: _Hlk193113744]Please describe the due diligence steps the involved companies have implemented and which methods you have used. 
Also, discuss any challenges you have encountered.

	Click or tap here to enter text


C. If relevant to your project, explain how you are making progress in reducing human rights violations, labour rights problems and environmental risks in international value chains. 
Add documents or feedback if relevant.
Also, describe any lessons learnt and how you will use this knowledge in the next part of your project.

	     




D. Please describe how you are progressing in the involvement of women in your project activities.
Also, explain how you are including the interests of women in your project.

	     




E. Please describe how the cooperation within the partnership is going. 
For example, is it going well? Do you encounter any problems? 
If so, what problems do you encounter?

	     





Sectoral cooperation 

A. [bookmark: _Hlk13219189][bookmark: _Hlk193113932]Please describe which activities have helped you build a stronger connection with the supply chains in your project, and in what way. 
Also, indicate what challenges you encounter. How can RVO help you in overcoming these. 

	     




B. Please describe how your project helps reach the goals of the partnership agreement. 
If available, include documents or feedback from your project partners.
For example, include interviews or testimonials.

	Click or tap here to enter text



C. Please describe how this project involves other groups in its activities. For example, supply chain partners, community organisations or local governments. 
Clearly indicate what issues you have had when working with these groups.
Also, explain how working together with them has changed your project results.
 
	Click or tap here to enter text


Challenges and risks

Describe any significant unforeseen events, changes, or situations inside and outside the project that have happened so far.
Describe how these have helped or harmed the project. 

	Click or tap here to enter text


In the project proposal, you listed risks inside and outside the project.
Please discuss these risks and explain what you have done to reduce them.
Also, describe how they have affected your project results so far. 

	Click or tap here to enter text



Sustainability 

Which activities have you implemented so far to ensure your project results will continue after the project ends? 
Please explain how you will keep the activities going, including how you will fund them and who will be responsible.

	Click or tap here to enter text


Communication and feedback

A. We ask that you regularly inform people outside your project about project activities. 
Please share any links to news articles, videos, social media posts or other information you have published.

	Click or tap here to enter text


B. If you have any other feedback regarding the project, please provide it below.

	Click or tap here to enter text


Declaration 

By signing this progress report, the lead party declares that all information in this report and its annexes is correct and complete. The report also meets the conditions agreed in the updated subsidy decision. 

	Organisation
	Click or tap here to enter text
	Name
	Click or tap here to enter text

	Position
	Click or tap here to enter text
	Date
	Click or tap here to enter text
	Signature
	Click or tap here to enter text
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